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File:  GC-3 (GCBA) 
 
 
 

Professional Staff Contracts/Compensation/Salary Schedules 
 
Attractive compensation plans (which include an adequate base salary, salary 
incentives and employee benefits) are necessary to attract and retain well-qualified 
individuals to deliver quality educational services. 
 
The superintendent annually shall develop salary schedules for adoption by the 
Board. 
 
Administrator salaries shall be determined by the superintendent and approved by 
the Board through the regular budget approval process. 
 
The salary schedules adopted by the Board shall remain in effect until changed or 
modified in accordance with law. If the Board declares a fiscal emergency during a 
budget year as allowed by state law, it may reduce salaries for all employees on a 
proportional basis. 
 
Salary increments shall be conditioned upon evidence of the continued professional 
growth of the teacher. Within the framework of state statutes, employees who do not 
comply with the requirements of the district and state may not be granted salary 
increases or they may not be retained on the staff. 
 
Placement of staff on the salary schedule shall be in accordance with requirements 
developed by the superintendent and approved by the Board. 
 
The district shall comply with statutory provisions regarding employment contract 
procedures and salary schedules. 
 
The superintendent, in collaboration with the district’s Meet & Confer Joint 
Committee representatives, shall develop guidelines for the compensation of 
licensed staff for internal substitution. 
 
Adopted by the superintendent:  1992 
Revised by the superintendent:  April 26, 2017 
Revised and recoded by the superintendent:  July 17, 2019 
 
LEGAL REFS.: C.R.S. 22-32-110 (5) (agreement with employee group cannot exceed one 

year term, unless subject to reopener on salaries and benefits) 

 C.R.S. 22-44-115.5 (2) (reductions in salary or alteration of work year due to 

fiscal emergency) 
 C.R.S. 22-60.5-110 (renewal of teacher license) 

 C.R.S. 22-63-401 through 403 (teacher compensation laws) 

 C.R.S. 22-69-101 et seq. (grant program for alternative teacher 

compensation plans) 

 
CROSS REFS.: 
 Board policies: 
  EL-12, Staff Treatment 

  EL-13, Staff Compensation 
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 Administrative policies: 
  DBK*, Fiscal Emergencies 

  GBDA, Board-Staff Meet and Confer 

  GCQA, Instructional Staff Reduction in Force 
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Professional Staff Contracts/Compensation/Salary Schedules 
(Licensed Staff Salary Schedule Placement Guidelines) 

 
The salary schedule shall serve as a guide in determining salaries for non-
administrative licensed personnel. 
 
Credit for training must be approved by the superintendent or designee and will be 
determined based on official documentation. Any teacher who earns sufficient credit 
hours to move from one classification to another will have his or her contract 
amended or a new contract issued to reflect the proper salary adjustment according 
to the salary schedule. This will occur only in September and March after complete 
and accurate salary schedule advancement forms are submitted to human 
resources by September 5 and February 5. 
 
Teachers shall submit official transcripts to human resources by September 5 and 
February 5 to advance on the salary schedule. The adjustment will become effective 
with the first pay period after approval. 
 
Full credit on the salary schedule up to a maximum of 10 years will be allowed for 
each school year of comparable full-time experience in public school districts or 
equivalent private institutions outside of the district provided that the experience has 
been within the13 years immediately preceding employment by the district. 
 
The district recognizes the importance of successfully recruiting teachers and 
administrators with diverse skills, abilities and backgrounds. The district further 
recognizes the difficulty in recruiting candidates who possess skills or attributes that 
are of interest to or needed by the district. Accordingly, the superintendent may 
recommend to the Board hiring incentives be offered to prospective new employees 
with the skills or attributes that are in high demand and short supply. 
 
Approved by the superintendent:  September 5, 2007 
Revised and recoded by the superintendent:  July 17, 2019 
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Compensation for Internal Substitution Guidelines 
 
When a teacher is absent, principals shall attempt to fill positions requiring a full- or 
half-day substitute with a substitute teacher. 
 
Principals may assign other teachers, during their planning time, to “fill-in” for 
teachers who are on personal, sick or business and emergency leave or for teachers 
whose absence is necessitated by a school-related activity and when it is not 
possible, feasible or practical to provide a substitute teacher. The procedures for 
internal substitution shall be as follows: 
 
1. When a substitute is not available, the principal shall ask for volunteers. In 

cases when there are no volunteers, the principal shall assign a teacher or 
licensed staff member to provide coverage. As a last resort, the principal may 
break up the class and spread its students among similar classes. 

 
2. To the extent feasible, all class coverages shall be assigned on a rotating basis 

among those available after volunteers to fill such positions have been 
requested. 

 
3. Teachers who cover another teacher’s class during scheduled planning time 

shall be compensated $25.00 per hour. Compensation shall be calculated in 
increments of one-tenth of an hour. 

 
4. Teachers who receive another teacher’s class of students in addition to their 

own also shall be compensated $15.00 per hour, not to exceed $75.00 per day. 
 
5. Teachers covering another teacher’s class will be responsible for completing 

the internal coverage form (timecard) and submitting it to the principal no later 
than the last day of the month in which the internal substitution occurred. 

 
Adopted by the superintendent:  April 26, 2017 
Revised and recoded by the superintendent:  July 17, 2019 
Revised: September 22, 2021 
 
CROSS REFS.: 
 Board policies: 
  EL-12, Staff Treatment 
  EL-13, Staff Compensation 
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File:  GC-3-R-3 (GCBA-R-3)

Hourly Compensation for Additional Duties

The following shall serve as a guideline for hourly compensation of non-administrative licensed staff
(“staff”) for professional duties beyond the dates of the contract or beyond the hours of a contracted
day. The district recognizes the need for professional services of teachers beyond the contract which
may include direct instruction to students, curriculum and instructional development work, or
professional development.

Any duties eligible for compensation under this regulation shall be pre-approved by the staff
member’s immediate supervisor or district administration.

1. Staff who perform professional tasks such as developing curriculum scope and sequence,
collaboratively planning for the use of instructional materials and technology, or receiving
professional development pertaining to district approved materials or practices shall be
compensated at the rate of $25 per hour. Compensation shall be calculated in increments of
one-tenth of an hour.

2. Staff who perform professional instructional tasks such as teaching students beyond the
instructional day as part of a school-sponsored intervention program, facilitating a
school-sponsored club not designated on the extra-duty stipend schedule, teaching students
during a school-sponsored summer school program, or any other direct instructional time with
students outside of the contracted day as designated by school administration shall be
compensated at the rate of $30 per hour. Compensation shall be calculated in increments of
one-tenth of an hour.

3. Professional development hours used to advance lanes on the licensed staff salary schedule
will not be eligible for hourly compensation.

4. Participation in volunteer committee work shall not be eligible for compensation under this
policy guideline unless otherwise approved by district administration.

Reviewed and Recommended by M&C Joint Committee: April 28, 2021
Adopted by the superintendent:  May 26, 2021
Effective date for rates:  June 1, 2021

CROSS REFS.:
Board policies:

EL-12, Staff Treatment
EL-13, Staff Compensation

Weld County School District Re-3J, Hudson, Colorado


	GC-3 (GCBA) Professional Staff Contracts_Compensation_Salary Schedules (2) (1)
	GC-3-R-2 (GCBA-R-2) Compensation for Internal Substitution (Revised 09.22.2021)



